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Diversely-led businesses ggpc more likely to
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The report lays out the state of inclusive business in the United Kingdom and beyond. Image credit: Valentino

By EMILY IRIS DEGN
The British Fashion Council (BFC) is making the business case for inclusion.

The organization is out with the inaugural U.K. Fashion DEI Report, which states that only 9 percent of boards and executives in
the British industry are held by people of color (POC) and 39 percent by women. Taking a deep look at the diversity landscape
domestically and abroad, BFC worked with T he Outsiders Perspective, a nonprofit incubation platform for POC, and The
(Fashion) Minority Report, a career development resource for underrepresented talent.

“We must recognize that there is a key business opportunity in dismantling barriers, fostering inclusivity and ensuring we are truly
listening to and amplifying underrepresented voices,” said Caroline Rush, chief executive of BFC, in a statement.

“The report makes it clear that there are undeniable benefits of having a diverse workforce,” Ms. Rush said. “T his is a wake-up call
for all of us we as an industry need to embrace DEl as a lever for advantage.

“It is critical for brands and organisations to align their external messaging and internal practices to authentically and tangibly
contribute to DEl goals.”

For the report, BFC and the two collaborating organizations had the support of McKinsey & Company as a “knowledge partner.”
Findings are sourced from the UK. Fashion DEI Census this public survey was fielded between Aug. 21, 2023, and Sept. 14, 2023,
and includes the responses of over 1,500 people in the nation’s apparel industry 11 interviews with leaders in the field, in-depth
investigations into 70 U.K.-based fashion companies and “extensive desk research.”

The state of things
BFC and its partners took over a year to produce the report.

Many findings come from last year’s DEl audit (see story), made available to anyone working in the U.K. fashion industry.
Promoted across social media channels and the press, the unpaid survey was anonymous.
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The UK Fashion DEI Census

The self-identification survey of 1529 respondanta ran from 21.08.23 to 14.11.23.
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The findings are informed by the DEI census taken last year. Image credit: BFC

As for the analysis of the 70 companies, 50 are among the largest in the UK. based on 2022 revenue. The other 20 are “key
smaller players,” like luxury labels that regularly participate in London Fashion Week.

The idea of “outward-looking” diversity is a dominant theme in the research.

Any DEl strides are mainly being made in the customer-facing parts of the business, such as presentations and marketing spots.
Internally, even less is being done.

Based on spring/summer, autumn/winter, ready-to-wear and menswear fashion shows held in 2012, 2017 and 2022, diversity is
looking up.

At London Fashion Week in 2022, 50 percent of the models were “ethnically diverse.” In 2012 that number was 14 percent.



Younger generations in the UK are
more ethnically diverse; the minority
is becoming the majority
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Representation in fashion, even externally, does not reflect customer demographics. Image credit: BFC

In advertising campaigns in 2022 for spring/summer or autumn/winter launches, 43 percent of models were POC. A decade
before it was 9 percent.

Though this is an improvement, these figures still do not reflect true customer demographics, and particularly those of younger
generations. For example, in London and Wales, 57 percent of all Gen Z citizens are POC, per the report.

Internally, the real world’s diversity is reflected even less.

Boardrooms and workplaces are lacking in POC and women. Of those holding “power roles” like CEOs, CFOs, creative directors
and chairs, 89 percent are white and 76 percent are men.

Of the top quartile of diverse businesses around the world, 65 percent of those on executive teams and boards are white, and
50 percent are men.

And yet, there is a disconnect between the reality and the perceptions of those in the industry, namely white men, as 86 percent
of them believe that the field is diverse.

It is this population that makes up the vast majority of leadership roles and therefore has the power to promote and make the
most change. T his finding could explain why progress has been so slow, with white men keeping their demographic at the top
and thinking that diversity is not a problem.



How do you perceive the level of
diversity across the fashion industry?
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Those at the top do not believe that there is a diversity problem. Image credit: BFC
Meanwhile, just 46 percent of women of color believe the industry is diverse.

This lack of understanding on the part of white men in the field could be because a mere 17 percent of companies have
published qualitative DEI targets, making the data either hard to access or invisible altogether (see story). Only 23 percent of
companies employ a DEl leader, making the collection of these metrics difficult to maintain or gather in the first place.

For all of these reasons, it should be unsurprising that half of those surveyed believe that DEl is not a priority to those at the top
of their workplace.

”A sense of belonging applies to all our people, but a considered approach is needed for those from underrepresented
groups,” said Daniel Peters, founder of the (Fashion) Minority Report, in a statement.

“Business can then benefit from their perspective and thrive.”

DEIl driving profits
BFC intends to track and communicate the progress of these issues in two years, continuing its efforts to showcase the financial
benefits of upping DEL

According to the numbers, diversity can unlock a business’s success, with those that place POC and women at the top
outperforming peers. T he report finds that an inclusive workforce improves decision-making up to 87 percent of the time
thanks to more perspectives being involved.

DEl has only become a bigger profit driver throughout the years.
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The fashion industry is publicly
committed to quantitative
sustainability targets
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Companies that show that they prioritize DEI will secure a stronger workforce. Image credit: BFC

In 2015, top-quartile companies with women on the executive team were 15 percent more likely to outperform than bottom-
quartile companies. In 2023, these businesses with more female representation are 39 percent more likely to succeed in this way
the same figure goes for those with an ethnically diverse group of leaders.

Additionally, the research reveals that 39 percent of global job seekers have turned down or not pursued opportunities when
they perceive a lack of inclusion. Employees are also seven times more likely to advocate for their workplace’s performance if
they see it as DE-friendly, and are half as likely to quit.

Externally, customers are more engaged with businesses that reflect their values, with 50 percent of millennial respondents
specifically saying that it is important to pick brands that have a stance on gender equity.

With increased legislation slated to force many companies” hands, those that are proactive are expected to be well-positioned
for the fashion world ahead (see story).

The inaugural report lays out three levers that can guide businesses through this process. Leading from the top, getting data,
and creating systems and pathways that can holistically increase representation are recommended.

“Our catwalks are diverse, our campaigns are diverse, our consumers are diverse, but our workforce and our decision-makers
are not,” said Jamie Gill, founder of The Outsiders Perspective, and non-executive director at BFC, in a statement.

“There is a solid business case for a diverse team, which is arguably most relevant for fashion,” Ms. Gill said. “We, as an industry,
should be leading the charge because we have the most to gain.”
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